
What we do 

Helping to reduce harm by bringing about a significant reduction in  
alcohol consumption across the population.  

Prioritising our efforts in those areas where the evidence is the strongest. These are reducing the 
affordability and availability of alcohol and regulating marketing. 

To play a leading role in creating a world where alcohol is no longer a 
major cause of harm. Our Mission 

A future free from widespread health and social harm caused by  
alcohol. Our Vision 

We are independent, evidence-based, equalities-focussed and 
determined to bring about change. Our Approach 

Who we are 

Strategic Plan 2013 - 2016 

Learning 
and 

Development 
 

Develop learning  
opportunities and  

resources to support  
best practice. 

Communication 
and Information  
Dissemination 

 

Communicate news and 
research findings and  

disseminate information 
and briefings. 

Policy, Research  
and 

Advocacy 
 

Gather evidence of the 
harm caused by alcohol and   

influence key decision 
makers by advocating  

for effective policy. 

Where we aim to make a difference 

How we will know we’ve made a difference 

By implementing a robust monitoring and  evaluation framework to measure the 

outputs, outcomes and impact of our work. 



MEDIA PRESENCE ADVOCACY CAMPAIGNS 

CONFERENCES and EVENTS 
LEARNING and DEVELOPMENT  

OPPORTUNITIES 
TOOLS and RESOURCES 

Who we engage with 

What others get from us 

How we will fund our work 

Legislation is 
effectively 
implemented 

Politicians and 
policy-makers have 
increased ability to 
implement and 
monitor effective 
alcohol policies 

Reduction in 
overall alcohol 
consumption in the 
population 

Reduced  
affordability and 
availability of 
alcohol 

Regulated 
marketing of  
alcohol 

High level outcomes (AFS and others) 

Increased  
understanding of 
alcohol harm,  
associated  
inequalities and the 
need for alcohol 
control policies 

Increased support 
for environmental 
changes to protect 
children from harm 

Improved policy 
and service  
development for 
people harmed by 
alcohol and the 
alcohol  
consumption of 
others 

 BY DELIVERING SHORT TERM OUTCOMES WE WILL CONTRIBUTE TO THE ACHIEVEMENT OF HIGH LEVEL OUTCOMES 

PUBLICATIONS and REPORTS 

We will build a high value 

programme of work to 

attract income from a variety 

of sources. 

We will work towards a 

sustainable future based on 

a combination of funding 

from a range of partners 

and self-generated income. 

Short term outcomes (AFS) 

Reduction 
in alcohol 

harm 
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