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Our
mission
To play a leading role in
creating a world where
alcohol is no longer a
major cause of harm.

Our
approach
We build public,
professional and political
support for action to
prevent harm by reducing
alcohol consumption,
in Scotland and
beyond.

Our vision
A future free from
widespread health and
social harm caused
by alcohol.

Our
values
Independent, equalitiesfocused, evidencebased, respectful and
collaborative.
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From our Chief Executive

A

lcohol is an issue for us all – 22 Scots die every week from
alcohol-related diseases, 6 in 10 violent crimes involve alcohol
and half of us report being harmed by someone else’s drinking.

They say that the first step in addressing a problem is recognising
you have one. Scotland has taken that step, adopting a progressive
strategy that recognises the problem is our relationship with alcohol,
individually and collectively. We have had notable successes in
implementing policies which are helping to prevent and reduce
alcohol harm, such as the ban on multi-buy discounts, the lower drink driving limit and
the continued success of Alcohol Brief Interventions (ABIs).
The sad truth however, is that the scale of our response is not yet sufficient to the task,
with alcohol sales and deaths once again on the rise and the unequivocal advice from
the UK Chief Medical Officers that there is no completely safe level of consumption.
That’s why we must redouble our efforts to deliver the most effective policies –
increasing price, controlling availability and reducing marketing.
Minimum unit pricing is one such measure. Four years after the Scottish Parliament
passed minimum pricing – during which hundreds of lives could have been saved –
the Scotch Whisky Association (SWA) still seeks to prevent its implementation. SWA
members continue to put their profits above the health of the people of Scotland.
But there are other evidence-based measures which Scotland can and should include
in its next alcohol strategy. We must address the fact that our 11 year olds recognise
alcohol brands more readily than ice cream brands, by reducing their exposure to
alcohol marketing. And we must respond to saturation of our streets by developing a
national strategy to reduce the availability of alcohol. There are over 16,000 places to
buy alcohol in Scotland; 16 times more alcohol outlets than GP practices.
Since joining Alcohol Focus Scotland in December, I have been busy meeting people
and organisations up and down the country who share our goal of preventing alcohol
harm. This has helped to inform the development of our new Strategic Plan for 201619. We are clear that building alliances with health professionals, local Alcohol and
Drug Partnerships, children’s charities, community groups and others is essential if
we are to ensure that everyone in Scotland can achieve their potential, free from the
widespread health, social and economic harm and inequality caused by alcohol.
Alison Douglas

“22 Scots
die every
week from
alcohol-related
diseases”
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From our Chair

I

t was an exciting year for Alcohol Focus Scotland as we cohosted the Global Alcohol Policy Conference in Edinburgh
last October. This fantastic event attracted over 400 alcohol
campaigners, health professionals, researchers and policymakers
from 60 countries to share knowledge on tackling the considerable
health and social problems caused by alcohol around the world.
There was a special focus on the right of all children to grow up in a
world protected from the promotion of alcohol and we will continue
to campaign on this important issue in Scotland. Please join us:
#alcoholfreekids
My disappointment this year is that the policy which will make the biggest difference
to harmful drinking in Scotland – minimum unit pricing – is still not in place. The power
of “Big Alcohol” is of real concern, not just in delaying this vital measure in Scotland,
but in blocking effective public health policies across the globe.
It is Alcohol Focus Scotland’s job to keep alcohol high on the public and political
agenda. Our work involves gathering and sharing the latest alcohol intelligence,
advocating for evidence-based alcohol policy, and developing innovative training and
resources for people who have a role in addressing alcohol harm. All of our work is
aimed towards changing Scotland’s relationship with alcohol to benefit our health, our
families, our communities and our economy.
As I step down as Chair of Alcohol Focus Scotland’s Board, I would like to thank
everyone who I have worked with during my time at AFS and in particular pay
tribute to the late Dr Evelyn Gillan, who is sadly missed. I wish the next Chair every
success and know that they will enjoy the support of a Board and staff team who are
knowledgeable, determined and passionate about preventing alcohol harm.
Dr Mac Armstrong CB

“Minimum
unit pricing
is still not in
place”
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Global Alcohol Policy Conference 2015

U

ndoubtedly this year’s highlight was the Global Alcohol Policy Conference
(GAPC) in Edinburgh which we were delighted to co-host with the Global
Alcohol Policy Alliance. This was a really busy and inspiring few days. The
First Minister delivered the keynote address and there were over 100 presentations,
regional meetings, poster presentations, side events, and a reception at Edinburgh
Castle. Our film, “Alcohol: a global concern”, opened the conference and can be
viewed on our website and You Tube. All participants signed up to the conference
declaration which commits to evidence-based actions to reduce alcohol-related
harm worldwide.
Sincere thanks to the Scottish Government, NHS Health Scotland, WHO, the Institute
of Alcohol Studies and the many other individuals and organisations who supported
GAPC 2015.

“The extent and nature of alcohol consumption in Scotland
damages individuals, families, business and communities
across the country. It harms the poorest families and
communities most of all. No responsible government
can ignore an issue which has such devastating
consequences.” Nicola Sturgeon, First Minister

“Globally,
alcohol
causes 3.3
million deaths
every year”
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Cheap alcohol is costing lives
Alcohol Focus Scotland strongly supports minimum unit pricing, along with
tax increases, to make alcohol less affordable and reduce consumption,
particularly among the most harmful drinkers.

W

e stressed again the need for minimum pricing to get rid of the cheapest,
strongest alcohol following release of alcohol sales and deaths figures which
showed that both are on the rise. Working with colleagues at SHAAP and the
BMA Scotland, we coordinated media responses to the Advocate General’s opinion in
September and the European Court of Justice ruling in December. We also undertook
a price survey which revealed that it is possible to exceed the recommended weekly
alcohol limit of 14 units for £2.52 – the price of a takeaway coffee. We remain hopeful
that the legal process will conclude that minimum pricing can be implemented in
Scotland. The measure has the potential to save and improve thousands of lives.

Ahead of the Budget, as a member of the Alcohol Health Alliance, we campaigned
for an increase in excise duty to tackle cheap alcohol, particularly high strength
ciders. It was disappointing that our call was ignored and beer, cider, and spirits
duties were frozen.
We wrote to Scottish MPs to highlight the importance of Scottish politicians adopting
a coherent position on alcohol pricing and taxation as these complementary policies
could significantly reduce consumption and harm.

“Minimum
pricing
can prevent
1,600 hospital
admissions in
the first year
alone”
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Protecting children from alcohol harm
Seventeen teenagers are admitted to hospital each week in Scotland
because of alcohol and over 50,000 children are at risk from a parent’s
drinking. We believe that all children have the right to an alcohol-free
childhood and want to see more action to protect children from the
damaging effects of alcohol and its promotion.

W

e joined forces with BMA Scotland, SHAAP and Scottish Families Affected
by Alcohol & Drugs to warn that protecting children from exposure to
alcohol marketing must be given far greater priority by all parties in the
next term of the Scottish Parliament. The current codes are failing to protect
children from seeing positive messages about drinking alcohol on television,
when waiting for the school bus, at the cinema or using social media. More
than sixty election candidates and MSPs signed up to our pledge: “I believe
that alcohol marketing has no place in childhood” and we are continuing to
gather support from MSPs, children’s charities and others. #alcoholfreekids

At the request of Scottish Ministers, we have also established a virtual
group of international experts on controlling alcohol marketing. Their
recommendations will help to inform the Scottish Government’s updated
alcohol strategy due later this year.
Our innovative Rory and Oh Lila resources and training are used by practitioners
who support children and families in 14 local authorities across the country. This
year we trained 362 practitioners from education, substance misuse and
family support services on how to sensitively discuss alcohol issues with
children who may be affected by a parent’s drinking. For the first time we
delivered this training in the Western Isles, Tayside and Highland.
Launched in April, our A.D.A.M. (Another’s Drinking Affects Me)
website www.adamresource.org.uk has been developed in
consultation with teenagers who have direct experience of a
family member’s drinking. It offers young people advice on how
to cope using five animated characters and points them to
support services.
This year also saw the development of our latest resource,
C.H.A.T. (Children Harmed by Alcohol Toolkit) which can be used
in social work, family support and alcohol services to support
children who have been referred because of a parent or carer’s
drinking. C.H.A.T. was successfully piloted with a range
of family support practitioners, as well as in Glasgow
with parents in the criminal justice system. The pilot
received a very positive independent evaluation
and practitioners have told us how useful the
resources are in helping children and families
explore the issues affecting them.
A huge thanks to all the practitioners who
participated in helping develop these new
resources and to our funders, including
Awards for All and NHS Greater Glasgow and
Clyde.

“Our creative
resources
help identify and
support children
affected by
family alcohol
problems”
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Raising awareness of alcohol-related harm
We use the media, social media, monthly newsletter, briefings, factsheets,
events and training to demonstrate alcohol’s impact on health, families,
communities, public services and the economy.

T

his year our website had over 25,000 visits and we now have more than 2,000
Twitter followers. Our media profile was given a boost with over 30 articles, blogs
and interviews covering the Global Alcohol Policy Conference. During the year
we gave 23 broadcast interviews and our comments appeared in 137 print and online
media articles.

In December, we worked with the Scottish Ambulance Service to promote the
findings of a staff survey which revealed the shocking impact that alcohol has on
ambulance crews and 999 call handlers. More than half of callouts at weekends were
alcohol-related, and two thirds of frontline ambulance service staff said they had been
physically assaulted by people who had too much to drink.
The recommended consumption limits changed this year (14 units for men and
women per week), following an extensive review of the scientific evidence. UK Chief
Medical Officers concluded that there is no completely ‘safe’ level of drinking since
cancer risk increases even at low levels of consumption. We welcomed the revised
guidance and called for a mass media campaign and mandatory labelling including
clear health warnings, to help people make fully informed choices about their drinking.
Through our partnership with the Scottish Centre for Healthy Working Lives, we
trained over 100 managers and staff in various workplaces across Scotland. This
training helps managers develop and implement an effective workplace alcohol policy
and equips them to manage alcohol problems and promote a healthy workplace. We
also ran alcohol awareness training for 50 frontline staff through our partnership with
Glasgow Addiction Services.

“No level of
regular drinking
can be considered
completely safe in
relation to some
cancers”
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Advocating for effective policy
Everything we do is based on the best available evidence which we use to
inform and influence policy makers and politicians.

A

head of the Holyrood election in May, we published our manifesto which
contains actions to prevent chronic diseases, protect children and young
people, and create healthier, safer neighbourhoods.

We worked with MSPs on an amendment to the Air
Weapons and Licensing (Scotland) Bill, to include a
requirement on licensing boards to report annually on
their activities. This was subsequently brought forward by
Scottish Government and included in the Air Weapons
and Licensing (Scotland) Act 2015.
We submitted and presented evidence to Alcohol
(Licensing, Public Health and Criminal Justice) Bill;
submitted responses to consultations on Primary
Authority Partnerships and the Lobbying Transparency
Bill, and the EU Audio-visual Media Services Directive.
We continued to provide the secretariat for meetings of
the Cross Party Group on Drugs and Alcohol Misuse
with Scottish Drugs Forum. We are now working with
ASH Scotland and Obesity Action Scotland to develop
relationships with MSPs in the new Parliament on areas
of common interest.

A manifesto for a
healthier, safer, fairer
Scotland

prevent
chronic
diseases

protect children
& young people

create
healthier,
safer
neighbourhoods

“Everything
we do is
based on the
best available
evidence”
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Supporting local action
We translate national policy into local action and help communities get
involved in addressing the issues that matter to them.

T

his year we developed a Community Licensing Toolkit to help people raise
concerns about the impact of alcohol in their local community. The toolkit
was produced with the input of community
representatives in Edinburgh and Glasgow. It explains
TOOLKIT RESOURCE
how the licensing process works in Scotland and
provides practical tips for people who want to get
Alcohol licensing in your community
involved but aren’t sure where to start. A parliamentary
How you can get involved
motion welcoming the toolkit was lodged by Jim Eadie
MSP and supported by 19 other MSPs.

Building on research we commissioned into the
relationship between alcohol outlet density and harm,
we hosted the launch of an interactive web map.
This tool allows users to map alcohol and tobacco
outlet density, and related health outcomes, for
neighbourhoods across Scotland. The web map was
created to make local data accessible to local residents,
community groups and others to enable them to get
more involved in the licensing process and play an
active role in shaping the communities, towns and cities
in which we live. https://cresh.org.uk/webmap/

About this toolkit

This toolkit is designed to help anyone who would like to have a say on how alcohol impacts
on their community.
It explains how the licensing process works in Scotland, and provides some practical tips to
help people who want to get involved.

1

SECTION

2

3

SECTION

SECTION

During the year, 650 people working in the licensed trade completed our Personal
Licence Holder and Refresher courses, and we trained 22 Licensing Board members
and Licensing Standards Officers.
Introduction to
alcohol licensing.

Raising concerns
about alcohol
in your community.

We also ran development sessions with Borders and South Ayrshire Local Licensing
4
5
Forums to help them better understand how alcohol impacts on local residents,
Commenting on an
Attending a licensing
businesses and services, and how a good licensing policy can minimise
alcohol licenceharm.
board hearing.
SECTION

SECTION

application.

As well as supporting local Alcohol and Drug Partnerships (ADPs) through our
regular knowledge exchange events, we worked in Edinburgh ADP
area with the Healthy Leith Action Group on a community
alcohol survey. This survey is being used to inform
local discussions about appropriate responses to
alcohol issues in Leith, including overprovision.
We have continued our work with
people recovering from alcohol
problems in North Ayrshire to
understand the assets and
barriers to recovery.

Raising concerns
about an existing
alcohol licence.

6

SECTION

Alcohol licensing
explained.

Alcohol Focus Scotland: Alcohol licensing in your community

“There
are 16 times
more alcohol
outlets than GP
practices in
Scotland”
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Accounts
Summarised accounts for the year ended 31 March 2016
Income
Voluntary income

2016
£
579,391

2015
£
690,460

Charitable activities
Bank interest
Total income

266,553
986
846,930

312,200
1,151
1,003,811

Expenditure
Learning and Development
Policy, Research and Advocacy
Communication and Information
Generating voluntary income
Total expenditure

274,653
494,979
358,911
271,452
197,494
225,486
31,497
45,522
862,555 1,037,439

Net movement before other recognised gains /losses

(15,625)

(33,628)

245,000
224,611
469,611

250,000
206,486
456,486

16,250
485,861

45,000
501,486

Funds
Unrestricted – property
Unrestricted – general

Restricted funds
Total funds

Alcohol Focus Scotland reported a net outflow of funds for the year ended 31st
March 2016 of £15,625. This reflects the combination of an operating surplus of
£13,125 on the unrestricted funds and a net outflow of £28,750 during the year on
the restricted fund.
Income totalled £846,930 in 2015/16 compared with £1,003,811 in 2014/15. Income
from charitable activities decreased by £45,647, mostly due to the reduced level of
personal licence holder training following the peak in mandatory refresher training
provided during the previous year.
Total resources expended in 2015/16 were £862,555 compared with £1,037,439 in
2014/15. The reduction in expenditure mainly related to the lower cost of providing
refresher training for personal licence holders compared with the previous peak year.
Also, expenditure in the previous year was inflated by a one off charge of £87,241 for
additional depreciation arising from an impairment of the property.
Thank you to all the individuals, organisations and funders who have supported our
work this year. For our full report and financial statements, please contact Bruce Miller,
Financial Controller at our registered office or email bruce.miller@alcohol-focusscotland.org.uk

Alcohol Focus Scotland
166 Buchanan Street
Glasgow
G1 2LW
Alcohol Focus Scotland is a Registered Scottish
Charity (SC009538) and a Company Limited by
Guarantee (Scottish Company No.SC094096).
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